Mobilizing for Project Proposals
Tribal Forest Protection Act and 638
Mini-Workshop Series

The 2021 Infrastructure Investment and Jobs Act allocated an unprecedented $8 million of
funding to Forest Service (FS) for Tribal Forest Protection Act (TFPA) fuels reduction work
between 2022 and 2026. As well up to $160M to be available to Tribes and states for ecosystem
restoration projects through Good Neighbor and TFPA projects through the Secretary of
Agriculture. Tribes and their FS partners ready to mobilize on projects under this funding will be
better equipped to access these funding opportunities.

As a result, the Intertribal Timber Council (ITC) and the FS are co-hosting a series of mini-
workshops designed to support Tribes and FS partners in preparing TFPA and USDA FS 638
projects for these funding opportunities. These sessions will each focus on varying steps
associated with developing collaborative projects between FS and Tribes, using TFPA as a
model. Participants can come to one or all of the sessions. Each session will be supported by
Tribal and FS staff with experience developing and working on TFPA and 638 projects.

These sessions are intended for Tribal and Forest partnerships with approved project proposals,
seeking to enter into 638 agreements for TFPA projects, or already working on TFPA project
proposals. These sessions will offer an opportunity to talk through your projects, address
lingering questions and connect with additional resources to get your projects ready to
implement under the upcoming funding. If you are new to TFPA or do not have a Tribal or FS
partner, we do have an introductory session to help answer your questions you can join our
introduction session (Please review the Session 1 materials and TFPA Tips and Template).

Workshops will run from:
8 am —9:30am AKT
9 am-10:30am PT
10 am-11:30am MT
11 am-12:30pm CT
12 pm-1:30pm ET

May 26, June 2, June 7, June 8, June 9, and June 15, 2022.
See list of dates, session focus, mini-workshop leads and register below.



Each session will have subject matter experts available to discuss different elements of the TFPA and 638

processes. Participants are encouraged to join sessions with specific questions, considerations, or ideas to

discuss with subject matter experts in order to move their TFPA projects forward. Please reach out to the

project facilitator if you have questions.

Click the “Register here” link on individual dates below:

You will need to register for each date you wish to attend.

Date

Session Focus

Mini Workshop Leads

May 26, 2022
Register here.

Project proposal development
Engaging FS staff and Tribes in developing
TFPA proposals

Stephanie Lucero, NCECR

June 1, 2022
Register here.

Tribal considerations for implementing a
TFPA project and/or TFPA 638 project

Cody Desautel, ITC President/Confederated
Tribes of the Colville Reservation

Keith Karnes, Leech Lake Band of Ojibwe
Phil Rigdon, Yakama Nation

June 2, 2022
Register here.

Project approval and NEPA compliance
Identifying agreement and contracting
mechanisms that best suit the project

Jennie O’Connor Card, USFS
Gavin Smith, USFS

June 7, 2022
Register here.

Identifying agreement and contracting
mechanisms for the project

Tribal considerations for implementing a
TFPA project and/or TFPA 638 project

Gavin Smith, USFS
Keith Karnes, Leech Lake Band of Ojibwe
Phil Rigdon, Yakama Nation

June 8, 2022
Register here.

Project approval and NEPA compliance
Identifying agreement and contracting
mechanisms that best suit the project

Jennie O’Connor Card, USFS
Gavin Smith, USFS

June 9, 2022
Register here.

Developing a SOW and financial plan

Tribal considerations for implementing a
TFPA project

Identifying agreement or contracting
mechanisms for your project

Glen Van Zandt, USFS

Cody Desautel, ITC President/Confederated
Tribes of the Colville Reservation

Keith Karnes, Leech Lake Band of Ojibwe

June 15, 2022
Register here.

Developing a SOW and financial plan

Tribal considerations for implementing a
TFPA project

Identifying agreement or contracting
mechanisms for your project

Gavin Smith, USFS

Cody Desautel, ITC President/Confederated
Tribes of the Colville Reservation

Keith Karnes, Leech Lake Band of Ojibwe
Phil Rigdon, Yakama Nation



https://us02web.zoom.us/meeting/register/tZAlcuuhpjgqEtMo2RWTxJIJx4116Gn4Y1Om
https://us02web.zoom.us/meeting/register/tZ0rcOyppzwqEtB_xRf-dZAbaotV76cxh4zg
https://us02web.zoom.us/meeting/register/tZUtdumsqTgjHNbTKt87LLUq6989W1m7_Z8g
https://us02web.zoom.us/meeting/register/tZEsdumprzsvE9xuBiJrrL4nWQtj-JYOqz8d
https://us02web.zoom.us/meeting/register/tZwocOisqj8tHdAcGEknGVCHtpWO8iCBM2F_
https://us02web.zoom.us/meeting/register/tZYtcOGoqzotG9LO42-Fe52_l5YU0Abcth0t
https://us02web.zoom.us/meeting/register/tZMvcu2rrT4tG9XXoantXJpgeRf7OrzVFCMu

